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Meeting of the  MERLOT Leadership Council 

April 8, 2013 

MERLOT/Sloan-C Conference 

Las Vegas, Nevada 



MERLOT Staff 
• Gerry Hanley, Executive Director 
• Sorel Reisman, Managing Director 
• Tim Tirrell, Director, Educational Partnerships and Planning 
• Phil Moss, Special Projects (Retiring) 
• Cathy Swift, Director of Academic Partner Services (Retiring) 
• Jane Moore, NEW Director of Editorial and Professional 

Development Services 
• Barbra Bied Sperling, Manager of Technology Development 
• David Riser, Software Engineer 
• Bryan Tu, Technology Engineer 
• Natalia Kochan, NEW Social Media Specialist 



Report Topics 

–Metrics on the MERLOT Vineyard 
–Strategic Projects  
–Strategic Partnerships 
 

 



Collection Metrics 
Materials and Teaching 
Annotations 

July 
2010 

July 
2011 

July 
2012 

April 
2013 

Total # of Materials 
(# deleted) 
(# batch uploaded) 

26,440 
(1,430) 

30,033 
(885) 

(2,980) 

35,475 
(775) 

(1,475) 

40,238 
(677) 
805 

Total # of Personal Collections 17,431 18,856 21,004 21,978 
# of Members with Personal 
Collections 

7,727 9,106 9,906 10,418 

Total # of Comments 7,713 8.392 9,695 10,456 
# of Materials with Member 
Comments 

3,573 3,879 4,593 5,173 

Total # of Learning Exercises 1,413 1,420 1,436 1,426 

# of Materials w Learning Exercises 1,044 1,048 1,057 1,065 
Materials created w/ Content Builder 53 219 329 400 
Total # of Peer Reviews Posted 
(% of Total Collection) 

3,197 
(12.1%) 

3,144 
(10.4%) 

3,354 
(9.5%) 

3765 
(9.4%) 



MEMBERS 2001 7/2011 7/2012 4/2013 
Students 706 27,462 31,010 33,325 
Faculty 2,864 41,411 44,103 45,899 
Staff 736 9,252 9,706 10,054 
Administrators 4,483 4,847 5,094 
Librarians 1,577 1,724 1,833 
Health Care Prof 734 942 1,119 
Consultant 717 974 1,140 
K-12 Teacher 1,975 3,278 4,230 

Content Developer 307 568 763 
Other/No answer 421 7,876 7,906 8,091 
TOTAL  Members 
(# deleted) 

4,727 95,794              105,116 
(est 300) 

111,548 

People Metrics 



Participation Metrics   
7-2010 7-2011 7-2012 4-2013 

Gold Ribbon (70+)* 73 80 88 90 

Silver Ribbon (30-69)* 101 101 109 116 

Bronze Ribbon (10-29)* 507 555 618 689 

MERLOT Ribbon (1-9)* 12,776 13,443 14,686 15,576 

Author 2,001 2,064 2,373 2,703 

Peer Reviewer 1,445 1,481 1,586 1,280 

Virtual Speakers Bureau 259 271 306 325 

% Participation*  
(ribbons/total # of members) 

14.9% 14.0% 14.7% 14.8% 

6 



Usage Metrics 
www.merlot.org 7-2011 7-2012 12-2012 

Monthly Average of 
Visits (# of people landing 
on any page in MERLOT) 

65,581 72,475 72,389 

Average Time per 
Visit 

4:27 6:42 3:48 

Visitor Repeat Rate 28.5% 25.2% 24.6% 

Average Pages Per 
Visit 

6.5 7.5 5.5 
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More Usage Metrics: 
Metric 2010 2011 2012 

Total # of Visits to MERLOT YouTube 1,457 1,532 561 

Total # of Visits to Federated Search 3,091 3,175 3,041 

Total # of Visits to MERLOT Voices 21,409 11,107 8,642 

Total # of Visits to MERLOT JOLT 100,00+ 122,280 TBD 
Total # of Visits to all  36 MERLOT 
portals 140,103 188,604 241,171 
Total # of Visits to Pedagogy Portal 49,165 117,423 169,995 
Total # of Visits to Online Courses 2,131 2,232 2,529 

Total # of Visits to Mobile Learning NA NA  2,233 
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Usage Metrics:  
MERLOT Content Builder 

Metric 2010 2011 2012 

Total # of Visitors 51,920 60,542 42,275 

Unique Visitors 19,538 27,358 18,935 
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Web Services Transactions* 
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Type of Web Service 2010 2011 2012 

Basic Search 55,305 101,777 168,750 
Advanced Search  164,322 1,303,938 4,913,118^ 
Contribute Material* 3,975 3,896 2,884 
Register 3,543 1,521 1.022 
Comment (hitlist search) 25,444 109,970 207,658 
Search Personal Collections  NA 236,442 284,943 
Verify Login  524 825 765 
Advanced Search Members 559 1,636 723 
Federated Search n/a n/a n/a 

TOTAL 253,672 1,760,005 5,578,841 
*#’s reflect hits to the database, not # of contributions, etc. ^include excessive use of key for 6 mo 

. 



Top 10 search terms use in MERLOT: 
2011                                         2012    

• learning and technology 
• learning object 
• physics 
• learning styles 
• business 
• Russian 
• game 
• nursing 
• assessment 
• plant biology 

 

• learning+object 
• learning+styles 
• Russian 
• information+literacy 
• motivation 
• information+literacy 
• plant+biology 
• game 
• nursing 
• cheating 
 



RSS: 
Really Simple Syndication – 
Pushing Content To People 
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 In 2011, 4,128,164 RSS requests were 
distributed to people around the world 

 In 2012, 4,752,138 RSS requests were 
distributed to people around the world 



What Does All This Data Mean?  

• We’ll discuss this topic at the Leadership 
Council 
–What data is looking good for MERLOT? 
–What data is troubling for MERLOT 
–How should we respond to the troubling 

data? 
 



New MERLOT Partners! 
• National Interpreters Education Consortium – a 

“hub” campus and 5 partner campuses 
– Add to MERLOT’s community and collection and 

priority on accessibility and add a Teaching Commons 

• Oregon State University 
– Campus partner with focus on integrating MERLOT 

into campus services 

• University System of Georgia 
– System partner with focus on Affordable Learning 

Solutions 
 



MERLOT’S  
STRATEGIC PROJECTS: 
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New and Updated Products and Services  
That Add Value 

• Affordable Learning Solutions 
• MERLOTx 
• Mobile Learning 
• Social Media 
• Content Builder 
• Accessibility and OER 
• FLEXspace 
• Internationalization 
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CSU’s Implementation of AL$ 
Leveraging MERLOT services 

http://als.csuprojects.org  

http://als.csuprojects.org/
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Oklahoma’s Implementation: 

http://affordablelearningok.org   

http://affordablelearningok.org/
http://affordablelearningok.org/home


Affordable Learning Solutions: 
An Easy Win for MERLOT partners 

• MERLOT is a means to an ends that many people 
want – lower cost of education for your students 

• Campus stakeholders can see their role in 
producing tangible benefits 
– Librarians provide reference services  
– Academic Technologists provide convenience 
– Faculty Developers provide tools for pedagogical 

innovation 



Empowering Learners 
• MERLOT has focused on empowering faculty 

and faculty development programs 
• MERLOT is also focusing on empowering 

students learning in MOOCs, online courses, 
or face-to-face courses with MERLOTx 

http://www.merlotx.org 
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http://www.merlotx.org/


Prototype OER Services for Students 
www.merlotx.org  
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http://www.merlotx.org/


• LEARN the prerequisites 

• FIND supplemental and accessible materials as 
well as experts 

• EXPLORE subjects for the future 

• PERSONALIZE and ORGANIZE your online 
learning materials into a collection 

• SHARE your personal collection, explore others' 
personal collections, and contribute to the online 
learning revolution 
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MERLOTx 



Free Online Learning Modules 

22 



Free Online Courses 
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Convenient Access to MERLOT Catalog 
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Free Online Textbooks 
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ฟรีออนไลน์ตาํรา 

26 



OER with Accessibility Metadata 
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MERLOTx Connecting People 

28 



Create YOUR Course of Study 

29 



Personal Course in Accounting 

30 



Personalize My Course of Study 

31 



Personalize My Learning ePortfolio 

32 



MERLOTx next steps 
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• CSU-MERLOT press release about MERLOTx 
• A MOOC for MOOCs 

• MERLOT Open Online Collection for 
Massive Open Online Courses 

• In discussion with MOOC providers (e.g. edX) to 
plan integration of services 

• Integrate into the MERLOT teaching commons 
offering 



• Mobile Learning 
–  MERLOT Mobile Learning Portal at 

http://mobilelearning.merlot.org    
– MERLOT as OER App Store 

• Curated Mobile App Collection 
• Curated collection about Mobile Learning 

– www.merlot.org  customizations  
• Contribute mobile apps 
• Advanced Search for mobile apps 
• Pedagogy Portal includes mobile learning strategies 
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Strategic Projects 

http://mobilelearning.merlot.org/
http://www.merlot.org/


Teaching How to Teach with 
Mobile Apps 

 Use MERLOT Content Builder Template 



Mobile Search Apps 
 

 MERLOT OER Search apps for iOS and Android devices.   
 Locate materials on the go.  
 Search all of MERLOT or a narrow search of Open options – Journals, 

textbooks or Courses.  

http://taste.merlot.org/Mobile/MobileSearchApps.html


Using QR Codes 

• Since July 2011,  
 6,077 materials have been 
accessed using QR codes within 
MERLOT 



Mobile Apps and Peer Review 
• MERLOT will be adding aspects to the 

peer review process that will include 
aspects to evaluate when the learning 
material is a Mobile App. 

• See materials on how we’re planning to 
enhance and streamline the peer 
review processes 



Adventures in Social Media 



What is the purpose? 

 Social media supports MERLOT’s mission by: 
• Building awareness through different public channels 

to attract people who may not have heard of us  
• Advertising MERLOT offerings (webinars, JOLT, the 

conference, etc.) to our current users and followers 
• Being a public and available voice for those who 

want to interact with us and ask questions 
• Making sure MERLOT’s voice is a consistent part of 

the online #edtech conversation 



Where do we stand? 
(as of 3/27/2013) 

Facebook: 
 
 
 
 
 
Twitter: 
 
 
 



What do the numbers mean? 

• This is how many people have chosen to click “Like” 
or “Follow” in order to voluntarily subscribe to 
updates from MERLOT 

• Social networking tends to be the communication 
space of people ages 18-45; this isn’t a reflection of 
how many people are using MERLOT 
 

 



 
 

Why do people follow? 
 
 

 
• They are happy we exist and want to show their 

support 
• They want to stay up to date on what we’re doing 
• They believe in OER, the online learning revolution, 

and what MERLOT is doing to support educational 
technology advances 

• They work in the field of education and like to use 
MERLOT in their teaching 

• They are involved with MERLOT as a member, 
virtual speaker, peer reviewer, author of educational 
materials, etc.   



What is the value of followers? 
• People who are interested enough 

in MERLOT to follow us on social 
media are more likely to respond 
to information we post. The hope 
is that this translates into greater 
participation on our site. 

• These social media channels give 
us a quick, easy way to reach out 
to those who want to know what 
we are up to, and to remind people 
of upcoming webinars, events, 
JOLT issue releases, etc. 
 



What we are responsible for defining 
and emphasizing through our online voice 

• What is MERLOT? 
• Why should we care? 
• How do I use it? 
• Why should I use it? 

 
 

 



My Observations 
 What people want: 

• A trusted source to tell them what online educational 
materials are good and how they can be used 

• Opportunities for professional development 
• Academic literature on the subject of educational 

technology 
• The opportunity to network and interact with other 

professionals in the field 
 



Which is…Exactly what we have: 
 

• Peer reviewed online learning materials 
• Opportunities to get involved as a peer reviewer 
• JOLT! 
• Networking and educational technology showcase & 

discussion opportunities at the et4online conference 



The Reality 
• The current web design is holding us back 
• A lot of people still don’t really understand what 

OER is and why it’s important 
• We aren’t talking ourselves up enough 
 

 
 
 



But that is about to change: 

• MERLOT II is coming and the intuitive web design 
will make using our website much more attractive to 
new members. 

• OER is the future. People outside the field are starting 
to talk about it, and this conversation is only going to 
grow as institutions and individuals search for more 
affordable ways to meet their learning and teaching 
goals 

• We are going to start talking ourselves up more! 



What We Need: 
A steady stream of new content, peer reviews, 

and passionate individuals. 
• More new materials: would it be possible to reach 

50,000 by April 2014? Of course it’s possible. 
• Increased rate of Peer Reviews. Could we post at 

least one peer review per day?  
• Become even more of a resource for young 

professionals to find out about opportunities in the 
#edtech field by posting info from our partners. 

• More MERLOT members like Ryan Ingersoll! 
• Additional sources of information: the blog. 

 



Who is Ryan Ingersoll? 

 
 
 

• Ryan has been actively promoting his contributions to 
MERLOT on his personal Twitter account 

• He is excited about participating and is offering 
current, relevant, and useful reviews 

• For example, he tweeted about his MERLOT review 
of Feedly, an alternative to Google Reader, right 
when Google announced that Reader would be 
retiring = helpful, timely, and advertises MERLOT 





What’s Next: 
blog.merlot.org 

• We are creating a blog that will serve as a more 
informal source of information to supplement the 
formal academic journal articles in JOLT. 

• We must use the invaluable human resources we have 
on the MERLOT team to contribute to the growth of 
information and public opinions on the changing 
landscape of education. 

• MERLOT has been around for a long time: the 
wisdom gained through the years of watching 
educational technology transform will be helpful to 
the movement’s continued development. 
 
 



What kind of topics will we cover 
on our blog?  

• MERLOT II’s journey 
• “Dear Webmaster” 
• JOLT 
• The et4online conference 
• New additions to MERLOT 
• The importance of peer 

reviews/comments 
• MOOCs 
• Blended Learning  
• Mobile Learning 
• What is open? 
• Creative Commons 
• MERLOT Africa Network 
 

• MERLOT Partners: highlights 
• Future predictions 
• Cool things MERLOT Editorial 

Board members are doing 
• How people are getting involved in 

the online learning revolution 
• Flipped Classrooms 
• OER around the world 
• Affordable Learning $olutions 
• BYOD (Bring Your Own Device) 
• Social Media 
• MERLOT award winners 
• Open Education Week 
• Content Builder 
• MERLOT for lifelong learners 

 

Some Examples: 



How you can help: 

• Post things on our Facebook.  
• Tweet to @MERLOTorg  
• Keep on contributing interesting new materials and 

peer reviews to MERLOT 
• Offer ideas on how to raise awareness about 

MERLOT 
• Encourage any young professors/PhD students you 

know to get involved 
 
 

 



 
Final thought: 

We are the most powerful social media channel 

• MERLOT is an awesome resource for teachers and 
learners, and we should be excited to be a part of it. 

• The new MERLOT II design is a perfect opportunity 
to introduce new people to MERLOT or reintroduce 
those who have stopped using it. Tell all your friends! 

• Interact with your own Twitter and Facebook 
followers letting them know about MERLOT and 
what we have to offer. 

 
THANK YOU! 



• Authoring with Content Builder  
– Capturing Pedagogical and Content Expertise 

• Free Eportfolio tool in the cloud with many uses – see options 
• Continue work with Noyce Scholars  
• New applications – Quality Matters collaboration 

– IMS Common Cartridge 
• Wraps it up for you to download to your computer 
• Creative Commons requirement 

– Produce Accessible Online Materials 
– MERLOT managing the storage issues of hosting by 

culling the collection 
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Strategic Projects 

http://contentbuilder.merlot.org/toolkit/html/stitch.php?s=65391682894334
http://teachingcommons.cdl.edu/noyce/


Faculty and Students Author Content 
for Many Academic Purposes  

Research  Pedagogy 

Scholarship of the 
Discipline 

Teaching of the 
Discipline (with OER) 

Scholarship of 
Teaching 

Teaching Teaching  

You can use MERLOT Content Builder for all of these purposes, 
especially teaching of the discipline (creating OERs)  and teaching 
teaching. 





MERLOT, Accessibility, and  
Strategic Alliances 

http://oeraccess.merlot.org/


• Accessibility and OER:   CSU-MERLOT provides 
a Teaching Commons in partnership with the Open 
CourseWare Consortium and the National 
Federation of the Blind:  http://oeraccess.merlot.org  

– Find centers and organizations for consulting 
services  

– Find OER on accessibility topics 
• Tools,  Training, Professional Development, Policies, 

Strategies, Universal Design for Learning 

– Find members with accessibility expertise 

 

Strategic Projects 

http://oeraccess.merlot.org/


• Accessibility and OER  
– MERLOT’s metadata scheme for people 

contributing accessibility info about materials 
(parallel’s “member comments”)  

–  Want to know more?  Want to participate?  
Come to the session on Wednesday 4/10 at 2:30 
pm 

OUR GOAL: Provide higher education a high quality 
collection of  resources and a community of 
experts to help them make higher education 
accessible 

 

Strategic Projects 





New Community: FLEXspace 

• The Flexible Learning Environments eXchange – 
FLEXspace is a robust, open access repository 
populated with examples of learning spaces.  It 
will contain high resolution images and related 
information that describes detailed attributes of 
these spaces from institutions across the globe 
and showcase innovative design solutions open 
to peer review ranking and comments.   

Strategic Projects 



The FLEXspace 
Core Advisory Team  

Welcomes You! 

Flexible Learning 
Environments 

eXchange  
Listening Tour Update 

Presenter
Presentation Notes
(Estimate – 1-2 minutes)
Lisa, 
Welcome on behalf of the Core Team, I’m Lisa Stephens, I’ll be serving as the primary moderator today, if all goes according to plan a lot of other people will be doing most the talking!  In addition to those you see listed here, we’ve received significant help and support from host of organizational friends who have participated in our bi-weekly calls since last November.  A special call out to Kim Scalzo, Director of the SUNY Professional Development Center and her staff for making today’s webinar possible.

We’re a fairly small group today, so we should be able to use all the conference webinar features to their fullest extent!
Please feel free to use the chat box to make comments, ask questions.

Today we want to start to describe what we’ve learned from the “FLEXspace Listening Tour.”  We’ve started presenting the ideas for FLEXspace at SUNY Conferences, “then took it on the road” to CCUMC in Vegas, New Media Consortium Horizon Summit “Shark Tank” in Austin, then to ELI in Denver and with your help, we will start to integrate what we’ve learned at the Sloan-C/MERLOT Emerging Conference in Vegas in a couple of weeks.  This will bring an end to the “listening tour” and we’ll start to move toward rolling this into production. 

This will be the first of many webinars where we’ll check back in with everyone who wants to shape this exciting service.  The Core Advisory Team has deliberately kept participation narrow the first time out, because we wanted to gently receive some feedback before formalizing governance and hosting agreements, and start to recruit people to help make changes to how the tool will function and serve a broad group of constituents.
(LISA Continues)




Vision for Moving Forward 

Flexible Learning Environments eXchange - FLEXspace 

Presenter
Presentation Notes
The information listed on the side is the heart of FLEXspace – it provides information about each record, and links to other material

(Next slide describes the “all in one” original taxonomy)



Timeline 

“No, it’s not a Forever Commitment” 

Spring 
2013 

Demo Prototype & 
Listening Tour 

SUNY, CCUMC, NMC, ELI, 
Sloan-C/MERLOT 

Summer 
2013 

 Frame Governance 
& Revise Fields 

Compile Feedback, Form 
Advisory & Business Plan  

Fall 2013 Pilot Production, 
Dedicate Staff  

Peer Testing, Revision, 
Communicate Updates 

Spring 
2014 

Production  
Release 1.0 Listening Tour 2.0 

Presenter
Presentation Notes
LISA
The Core Team projects that we’re on track from the original business plan commitment 

BTW, you can view the original business plan draft in the ELI poster resources section 

Any questions?

(Next slide starts to outline action necessary to move forward, and seeks volunteers)



• Internationalizing MERLOT Services: 
MERLOT in many languages 
–  MERLOT Collection Services 

• Translate MERLOT.org into any of 38 languages with Microsoft 
Translator 

• Catalog materials in any language 
• Search for materials in any language 
• Use World Languages Collection to learn many languages 
• RSS materials in any language 

– MERLOT Community Services 
• Select languages to display in MERLOT 
• Identify your languages spoken and read in your Member Profile 
• Find people who speak your language 
• Author OER in any language with MERLOT Content Builder 

 

Strategic Projects 

http://taste.merlot.org/languagetranslation.html


• Partners Are Critical for 
Internationalizing MERLOT Services 
– MERLOT Africa Network 
– MERLOT-CSULB-India project  
– MERLOT-Chile 
– MERLOT-MEITAL  
– MERLOT-OER-Cancer 
– GLOBE 

 

Strategic Projects 

http://maor.iucc.ac.il/about_en.php
http://oerc.merlot.org/index.html
http://www.globe-info.org/en/aboutglobe
http://iite.merlot.org/
http://man.merlot.org/
http://inacap.merlot.org/


MERLOT Africa Network 
• Upgraded and Updated Teaching Commons 
• Disciplinary focus: 

– ICT literacy and Information Computing 
• Projects in Ethopia – Solomon Negash 

– Health Education Through Technology 
• Conference in Senegal – Moustapha Diack 

– The Arts, Humanities, and Languages 
• Grant with Virginia Commonwealth University, Northern 

Virginia Community College, MERLOT – Laura Franklin 



Over 80% of African Countries 
have at least 1 MERLOT member 



MERLOT’S  
STRATEGIC PARTNERSHIPS 
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Leveraging Partners and Adding Value 
 



Strategic Partnerships 
• Quality Matters: 

– MERLOT and QM partner to create a collection of 
exemplary practices according to QM rubric and 
evaluation 

– QM peer reviewers practice their skills on open 
courses in MERLOT’s collection 

• MERLOT gets quality evaluations  
• QM gets a professional development opportunity for 

it’s community 
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Strategic Partnerships 
• Sloan-C 

– April 2013 Emerging Technologies for Online 
Learning planned for Las Vegas  

– April 2014 Emerging Technologies for Online 
Learning planned for Dallas TX 

– Sloan-C webinars: MERLOT presented on OER 
and MERLOT 

• Other topics and volunteers? 

– Other ideas? 
74 



Strategic Partnerships 
• Corporations: updates 

–  Authoring:  SoftChalk 
– eTextbook vendors:  Academic Pub, BetterKnow 
– Others? 
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THANK YOU!!! 

We look forward to 
discussing this issues with 

you at our flipped 
Leadership Council 
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